How do we answer
the question...

“What are we building?”
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“What are we building” — How do we answer that?

The current process looks something like this...

\ Yesl 4
FISIMO\ :
Undefined process P RD _ﬁ; BU;IJ
“Pitch’ '
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Where are the problems?

On some projects, everything seemed fine until after we started building.

---------------------------------------------------

Undefined process

--------------------------------------------------

Missed deadlines
Ran out of time
Quo\h‘ty issues

Didn’t matech the intent
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Where are the problems?

Maybe the building went fine, but something wasn’t right upstream.

UPStPQO\W\ t\Yesll
Figw\o\
Undefined process PRD ; a; BU\IJ \ J
“Piteh

~
------------------------------------------------------

D?$a3reemen‘t on pﬁoﬁ‘ty
Not enough impact
Didn‘t define what “done'’ meant
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To start debugging, let’s unpack...

W Ye sc '
Fk]w\a :
Undefined process PRD -ﬁ; Bu?ld
“Pitch '
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To start debugging, let’s unpack...

V\IS;OV\ / “Ye,s"
Broader
Strateqy

\> —ﬁ Build
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To start debugging, let’s unpack...

Vision / “Yes"
Broader :
Strateqy
What's the
prol:lem/ —% —% Build
oppor‘t uni‘ty?
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To start debugging, let’s unpack...

Vision / “Yes"

Broader

Strateqy ;
What's the Whot do we
pr*ol:lem/ __> aQtuallL/ go —% Build
oppor‘tuni‘ty? build?
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To start debugging, let’s unpack...

Vision / “Yes"

Broader

Strateqy Framing Shaping ;
What’'s the Whot do we
pr‘oblem/ _% actually go 'ﬁ BUIldlng
oppor“tuni'tt/? build?
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To start debugging, let’s unpack...

Vision /
Broader
Strat eqy

NN

Framing

What’'s the
prolole,m/
oppor’t uni‘tt/?

Narrowing down
the problem

Why this instead
of other things

Time / Budget
(Appetite)

Shaping

What do we

O\Q'tuo\“LI 30
Bu?ld?

ol

W\ Yes

—ﬁ Building
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To start debugging, let’s unpack...

Vision /
Broader
Strat eqy

Framing

What’'s the
pnolole,m/
oppor’t uni‘tt/?

Narrowing down
the problem

Why this instead
of other things

Time / Budget
(Appetite)

ol

W\ Yes

Shaping

What do we
bui IJ'?

What solution are
we building

Not just the
surface Ul

Technical moving
parts

actually o —  Building
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Vision /
Broader
Stroat eqy

Framing Shaping
What's the Whot do we
pr*o'olem/ % actually go
opportunity? buildd?
Narrowing down What solution are
the problem we building

Why this instead Not just the

of other things surface Ul

Time / Budget Technical moving
(Appetite) parts

Choose a project that went well.
What happened?

\ Yes

Building
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Vision /
Broader
Stroat eqy

\\Yesﬂ
Framing Shaping
What's the Whot do we
pr*o'olem/ % actually go -ﬁ BUIldlng
op(oor"tunity? buildd? E
Narrowing down What solution are
the problem we building
Why this instead Not just the
of other things surface Ul
Time / Budget Technical moving
(Appetite) parts

Choose a project that didn’t go well.
What happened?
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Structure to help us

Vision/
Strategy

( )

Fra\wﬁng

. J

Narrow down the
problem we are
SOI\/ing

Why is it worth
the time now

Time / l:uo(get

—

&

Slr\aping

. J

wWhat solution
are we Builohng

Not just the
surface UI

Technical
moving Parts

&

2" Wi,
) ‘hg nexXt’ €re ¢
SWhot's comng ©r p/uy P
"Where are we?"
"Yes" "Yes"

Bu?lohng
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